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Abstract : The teacher in-service education system in the state of Bavaria in Germany is constructed as the whole of different
levels; central, regional, local and school based. Needs from individual teachers and each school are focused on there. Teach-
ers themselves are able to open their own programs for in-service education. What can be seen from here is that the Japanese
in-service education is divided into two parts; Collective training by the educational administration or internal training in each

school. Through comparison with Germany, it is seen that another paradigm in teacher in-service education in Japan is formed.
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