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Abstract : This research paper clarifies three features that managerially guide school organizational decision-making in
education work performance of teachers—inclusive of their classes and activities—from the view of micro-level public
education management. Firstly, many teachers’ decisions are contingent upon situation, requiring quick judgments; and, there
being considerable limits to the options one can be prepared for, it cannot be said that judgments are optimal.

Secondly, in assessing, teacher must keep communicativity in mind at both the individual and collective level; and as there is
strong contextual dependency, decision-making is reflexive and ambiguous.

Thirdly, there is an inclination to evaluate decisions made from a subjective sense of satisfaction, rather than an objective view
of validity. Further research is required concerning working environments that support quality of decision-making, as well as

ideas and strategies that better coordinate staff and school management.
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