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Background • Context
● Self-Access Centers (SACs): facilities that support learners 

with diverse needs and interests with the aim of promoting 
their language learning autonomy 

● Kanda University of International Studies:
4,000 undergraduate students majoring in languages, 
international cultures, and liberal arts / 1,000 users per day in 
our SALC

● Collaboration in terms of managing the space and resources: 
○ SAC student staff: managing 

material lending; recommending 
resources

○ Admin staff: managing student 
staff; requesting/evaluating
materials

○ Learning advisors: requesting/
evaluating materials; recommending
resources

Material/space changes suggested in our recent kaizen practice
● Technology use and online materials: e.g. Study/travel abroad information 

(replace outdated resources with QR codes and online option)

● Inclusiveness: e.g. Graded readers 
(replace colors to indicate levels with numbers)

● Multilingualism: e.g. Conversation materials 
(add cards and games in different languages)

● Management of space: e.g. Display resources 
(consider users’ needs to adapt materials and how they should be displayed)

Illustration of our recent collaborative kaizen process (From Oct 2022)

Recommendations

Next steps
● Take action on the ideas that have come up so far

● Collaborate more closely with teachers (e.g. kuis8 podcast)

● Collaborate more closely with Learning Communities

● Evaluate the changes with annual survey and casual chats with 
students

References and contacts

5. Researchers putting together and categorizing ideas generated 
in the previous steps in a Word Table 

2. Learning Advisors 
brainstorming on Jamboard 

4. Casual chat with students 
around the SAC

3. Student staff brainstorming 
with SAC map

But… SAC doesn’t have much 
variety. I would go to the 
library.

Not many advanced level 
books; those advanced level 
books are mostly mystery etc. 
only a few genres; wants more 
fun (e.g. romance) 
advanced-level books

7. Researchers reorganizing the ideas by priority based on Step 6 
on a spreadsheet

8. Learning advisors and 
admin staff to take action 

around the SAC 

6. Learning advisors and admin staff discussing and prioritising 
the ideas in printed tables

1. Students’ opinions of resources in 
annual survey 

‘Kaizen’ (改善) practice
● Japanese business philosophy of the practice of continuous improvement to 

maximize productivity and efficiency at a worksite
● Applied to a range of fields (e.g. healthcare, psychotherapy)
     Some of the kaizen principles:

○ Every task, process, or operation has room for improvement
○ See for yourself to grasp the current situation
○ Take action to contain and correct root causes of problems
○ Kaizen is everybody’s business

● Involve users in brainstorming ideas

● Use the space yourself to see what could be improved

● Consider different perspectives and needs for inclusivity 
(e.g. learners with physical or mental disabilities and/or learning 
differences; students in different departments)

● Prioritize tasks based on your institution’s vision, practicability 
(e.g. budget) 

● Decide the deadlines to take action 

● Continue observation for future changesAfterBefore


