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Formation and Project Management of a Research Funding

Institution in Modern Japan: Nihon Gakujutsu Shinko Kai

Chihiro YAMANAKA

This study examines the initial developmental process and project management of a Japanese research-
funding institution, Nihon Gakujutsu Shinko Kai (or Gaku-Shin). It is now renowned as Japan Society for
the Promotion of Science (JSPS). The author investigated unexamined historical materials and identified:

1) In early 1931, Joji Sakurai and other eminent scholars initiated a movement to found a body of
scientific promotion to improve the country’s economic situation. In the autumn of 1931, the Naval
Admiral Takeshi Takarabe joined the movement suggesting the enhancement of domestic industry.
They drew a considerable number of associates in academia, industry, finance, military force and the
government to their endeavour. The military personnel also committed to the operation of Gaku-Shin.

2) In the beginning, the initiative was unable to obtain sufficient governmental budget, however, a grant
from the Emperor Showa in August 1932 incentivised it. It was a result of Sakurai pleading for a
budgetary measure to the Emperor through a lecture. This endowment made an impact on the political
priorities. It induced annual governmental subsidies as well as donations from private companies,
which generated the research fund itself and the establishment of Gaku-Shin.

3) The executive committee members pursued academic system of Western countries, particularly
Germany. The Gaku-Shin, which originally aimed to conduct comprehensive programs, eventually
converged to two aspects: external funding for basic research and internal research groups for
interdisciplinary themes. These projects reflect the perspective of Sakurai who had led the formation of
the organization and served as its first president.



