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Abstract

The purpose of this paper is to explore how the relationship between school and local
community can be effectively understood and organized by analyzing the school educational
goals and school management policies (grand design) of public elementary schools through
text mining. School management policy is formulated by the principal at the beginning of
the school year, and often consists of the school education goal, the ideal child, the ideal
school, and the ideal teacher. It shows what each school is aiming for. The text mining
analysis tool "KH-Coder" is used to analyze the school management policy, and the co-
occurrence network analysis is performed to illustrate the patterns of words co-occurring
in sentences. The study area is San'in Kaigan UNESCO Global Geopark which shares the
theme of 'diverse topography, geology, and people's climate and lifestyles associated with
the formation of the Sea of Japan' and it comprises, from the east, six cities and towns
facing the Sea of Japan: Kyotango City, Kyoto Prefecture; Toyooka City, Kami Town, and
Shin'onsen Town, Hyogo Prefecture; and Iwami Town and Tottori City, Tottori Prefecture.
The results show that there are significant differences in the relationship between schools
and local communities in different municipalities. There are definite regional differences
in the positioning of "local community" in elementary schools. The "local community"
position is particularly strong in schools located in sparsely populated areas and in smaller

schools.
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