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A New Entry Strategy for Markets with Incumbent Platforms
—A Case for a New Entry into the Online Recipe Service Market—

=B

WA, —EOBIEE CTHRE LTBEF 77 > b7+
—2A (PF) BEET LR - —E AT (BT,
T35 \CEREENBAL, —EDY =T 259
HEVIHBEN LR UIFBIESND, ARRTiE. =
DEGRE AR ToDIZ, BEF PF LR bEZN
Fno TEA DR, (specific features) | (ZEH L
=, BRAICIE, DEBEEEIC K DEE ORI
TR & 7R VR A ST 57 rE A, £ L
T, DBREENEAF PR (S5 RiEEE 2
HL, EEOREIC X 5 2RI AR S R D
HEER - ISR 5 7 i A HOWTEH T2
1ToTz. AREORGERITROD L0 T b, BFfF PF
DOFRENILR L. TG5O SHIROGEEDEN
DIE, BELENFFOEAR DR, FFEO—EIC
JEZ D DFTIMENRR L 720 © DA, TGO
FENTAEL LSRRI E 2 S L, FsA
RN 5, Eio, BREEENPRFOER ORFEN,
BEfF PF ORER OFta0—H— D@t LT
e 2 F 7 %6, BREEDOENIIFHE
L. BEEOHERE « BEINZ ST’ b,

ORI DL, T2 & ZBHZE R PF B30T
ETHH5 ChoTh, 22— —DOFENR LGN
THY | il SRV ETER - BIER e TR E
L 9 DIV, BREFENPBAT HaHIE
FHNAET D LN D ZERBEND,
F—U—NK: 7Ty hTr—Lh, BREEE SN

WE, ffERZE, REEE

Abstract

it has often been a

phenomenon that emerging startups enter into a

In recent years,

product/service market where an incumbent

platform (PF) has already grown to a certain scale

BHAEFRXFE Kl K&
EEXFE RBK FIE

and has gained a certain market share. Although
prior studies on platform businesses have
explained how multiple PF firms coexist in the
same product/service market, a few studies
discuss new entry strategies. This paper focuses
on "the specific features" of both incumbent PF
and latecomers. Specifically, we analyzed 1) how
latecomers' specific features can create new value
propositions and generate new demand, 2)how
latecomers can create barriers for imitation by
incumbent PF and they can sustain
differentiation through their specific features.

The conclusion of this paper is as follows. When
incumbent PFs expand and are not able to meet
market demand increases if the late entrant's
specific features could provide a new value
proposition to a portion of the unmet demands,
the demand will emerge and the late entrant will
succeed in entering the market. In addition, if the
specific features of the late entrant have
“Indirectness” to the specific features of the
incumbent PF and user trends, the differentiation
strategy of the late entrant will be sustained.

Key words : Platform, Late entrant, Market entry

strategy, Value proposition, Indirectness
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