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Consideration about the way of balancing local finance institution’s business model and

local problem solution
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Abstract
In this paper, I examined the ways for regional financial institutions to contribute to regional revitalization from

the perspective of PPP. I clarified that there is a need to face local problem solving of the region after explaining the
circumstances of relationship banking (community-based finance), the change of the environment surrounding regional
financial institutions.

At the same time, by using "triangle of PPP" which was modified and expanded in order to apply a triangle of Victor
Pestoff to the current state of Japanese PPP, I made it clear that a problem solution in a local area is related to daily
business operation by visualizing the point of contact of the regional financial institution itself with the region.

Based on the above, as a way to solve regional problems and manage financial institutions, a business model that
combines business revitalization know-how to the public sector, various financial means (utilization of securities
subsidiaries, sale & leaseback transactions, liquidation of real estate, use of personal property collateral loan (ABL), etc.)

and a collaboration with depositors utilizing crowd funding has been proposed.
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