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Brito et al. (2020) DO#IE (FEHIAFR) | =

Table 3
Strategies used to deal with variability due to the risks present in the execution of events.
Source: Developed by the authors.

Risks (Silvers, 2008) El E2 E3 E4 ES E6
Activities Flexibility Flexibility Flexibility Flexibility Flexibility Control
Time Flexibility Flexibility Flexibility Flexibility Flexibility Control
Audience Control Control Control Flexibility/Control Flexibility Control
Environment Flexibility Control Flexibility Flexibility Flexibility Flexibility
Human Resources Flexibility Flexibility Flexibility Flexibility Flexibility Flexibility
Operations Flexibility Flexibility Flexibility Flexibility Flexibility Control
Organization Flexibility Flexibility Flexibility Flexibility Flexibility Flexibility
Site Flexibility Flexibility Flexibility Flexibility Flexibility Flexibility
Suppliers Flexibility Flexibility Flexibility Flexibility Flexibility Flexibility
Infrastructure Control Control Flexibility Flexibility Flexibility Flexibility

Emergency Planning Control Control Control Control Control Control
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Sawhney (2006) (CKDEHEST)L (IPOEFIL)

Supplier
Flexibility <—»

Input Process
Uncertainty Uncertainty
Uncertainty Uncertainty
Input stage ¢————»  Processstage  ¢———»
Opportunity Opportunity
Input- Process
exibili
g Sflexibility
Labor flexibility
Equipment flexibility
Material-handling
Slexibility
Expansion flexibility
Routing flexibility

Input-quality flexibility

Output
Uncertainty

Qutput stage

QOutput
flexibility
Delivery flexibility

Product-mix flexibility

Volume flexibility

New-product flexibility

Customer
4«—»  Flexibility

Manufacturing firm

Fig. 1. Transformation framework of flexibility.
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