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Competencies and the related factors of senior administrative public health nurses:

a study based on the “standardized career ladder”

Satoko HORIT*?* Hiroko OKUDA?*, Chie KAWASAKIZ¥, Eri OsawaZ*,
Yumiko MORINAGA®* and Hiroko NARUKIZ*

Key words : administrative public health nurse, professional competency, career ladder, capacity

development

Objectives This study aimed to explore the competencies and related factors of administrative public health
nurses (PHNs) based on the “standardized career ladder.”

Methods A self-administered questionnaire survey was conducted with PHNs at mid-career, manager, and
supervisor levels. They were recruited from among participants of training courses in public health
nursing carried out by the National Institute of Public Health in 2016. The items of the question-
naire were developed based on the “standardized career ladder.” Univariate and multiple logistic
regression analysis were performed to explore the related factors at the A4 or higher level of profes-
sional competence according to the “standardized career ladder”.

Results Valid responses received from 94.4% of 178 samples were subjected to analysis. More than 70%
reported A4 or higher level of competence on “interpersonal activities,” such as “support to individ-
uals and families” and “support for the group.” Less than 5095 reported A4 or higher level of com-
petence on “health crisis management” and “nursing foundation—1.” PHNs with 10-19 years of ex-
perience had significantly lower odds ratio of the competencies for “interpersonal activities,” [OR =
0.03, 95%CI (0.01-0.26) ], “community support activities,” [0.13 (0.03—0.70) ], “formulation of
activities and policies” [0.07, (0.01-0.43) ], “health crisis management activities” [0.17 (0.04—
0.92) ], and “foundation of public health nursing activities” [0.14 (0.03-0.70) ] than PHNs with 30
years of experience. PHNs who were directors or at higher career levels had significantly higher odds
ratio of the competencies for “community support activities” [8.75 (1.90-40.31) ], “formulation of
activities and policies” [12.54 (2.20-71.69)], “health crisis management activities” [9.86 (2.27-
49.84)], and “management activities” [7.08 (1.41-35.68) ] than staff level PHNs. PHNs who were
at the chief level had significantly higher odds ratio of the competencies for “community support ac-
tivities” [4.48 (1.31-15.42) ] and “foundation of public health nursing activities” [3.26 (1.05—
10.16) ]. Continuing education was positively associated with the competencies for “health crisis

9

management activities,” ‘“management activities,” and “foundation of public health nursing activi-
ties.” Previous job experience was positively associated with the competencies for “interpersonal ac-
tivities” and “formulation of activities and policies.”

Conclusion The competency level of senior PHNs and related factors differed according to type of profes-
sional competency. Individual characteristics including duration of PHN’s career experience,
managerial post, previous job experience, and continuing education were associated with A4 or
higher level competencies. The findings suggest that the attainment level and factors influencing

competencies of PHNs should be considered to establish a capacity development program.

* Project for Strengthening Clinical Training System for New Graduate Nurses, JICA Vietnam
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3* School of Nursing, Kagawa University



