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Research Paper
Fostering University-launched Ventures and Venture Capitals

—Required Value-adding Capabilities of Venture Capitalists —

Tetsuya Kirihata

For the Japanese economy, which has long been stuck in a rut, it is an
immediate mission to revitalize the industry through creation of university-
launched ventures. What is essential to the creation of university-launched
ventures appears to be an enhanced entrepreneurial supporting system
considering of partners and supporting environment. Such partners will include
venture capitals (hereafter abbreviated "VC"), "Angels" (independent investors),
accountants and lawyers. Supporting environments will be represented by various
legal system and incubation facilities established by central and governments in
order to foster entrepreneurs.

Of those entrepreneurial supporting systems, what is considered to play a
majority role in the fostering university-launched ventures seems to be the "value-
adding-type"VC, which will not only provide risk money, but also play the role of
providing value-adding activities to university-launched ventures, which have
weak managerial bases. In the United States, the first systematic VC was
established immediately after the World War II. The purpose of the establishment
was to convert technological seeds of universities and research institutes into
businesses, or to foster university-launched ventures as it is called today. This
value-adding-type of VC is said to have brought positive impacts to the US
economy by creating a large number of university-launched ventures based on
new technologies while being backed by high value-adding capabilities of
individual venture capitalists.

As for VCs in Japan, the number of VCs providing value-adding activities to
university-launched ventures is recently increasing. However, it can be said that
the value-adding capabilities of individual venture capitalists is still in a developing
stage.

It will be an essential factor to improve value-adding capabilities of individual
venture capitalists in fostering university-launched ventures. The government
and the local governments who are responsible for preparing the environments of
fostering entrepreneurs should take steps to promote value-adding-type VCs and
to upgrade the ability of the venture capitalists.

Introduction
1. Industrial Revitalization and Creation of University-launched Ventures
1. 1 University-launched Ventures that Create New Industries
1. 2 Entrepreneurial Supporting Systems
2. Creation of University-launched Ventures and Venture Capitals
2. 1 Importance of the VC Providing Value-adding Activities to University-launched Ventures
2. 2 Value-adding Capabilities of Venture Capitals not Limited to Risk Diversification
3. Value-adding Capabilities of Venture Capitals in Japan
3. 1 Revitalization of Fund Supplies to University-launched Ventures
3. 2 Value-adding Capabilities still in a Development Stage
Conclusion
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