
Development of river environment conservation based on water transport organizations: 

A case study in the Hozugawa-river in Kyoto, Japan. 

 

Harada, Sadao Ph.D 

Osaka University of Commerce 

 

The role of communities rooted in local history and culture is extremely 

important for the conservation of river environments. This study examines the role 

played by traditional water transportation boatmen's organizations in the 

environmental conservation of the Hozu River, which flows through Kameoka City in 

central Kyoto, Japan. 

In Japan, water transportation has been active in various rivers since ancient 

times. However, in the modern era, with the development of railroads and road 

transportation, river water transportation was almost completely abolished. However, 

the Hozu River, which flows through Kameoka City in Kyoto Prefecture, has continued 

to operate without interruption since 1606. 

The Hozu River boat is operated by an enterprise cooperative, the only one of 

its kind in Japan, and is managed by the boatmen themselves based on the local 

community. The management of the organization, characterized by a rotation system 

and apprenticeship system, ensures complete equality among the boatmen. Such 

equality allows all boatmen to participate in the high-risk traditional boat operations 

and river maintenance, which results in the preservation of a good river environment. 

 Although Hozu-kyo gorge is the most picturesque place in this river, a large 

amount of plastic waste has drifted into the gorge. t’s difficult to clean-up by the 

administrative staff because of the rugged terrain, so the boatmen organized themselves 

into an environmental conservation organization and began to clean up the river 

voluntarily as "substantial river managers”. Their actions expanded into a movement 

involving the citizens, companies, researchers, and the local government. Through these 

efforts, Kameoka City announced the "Zero Plastic Waste Declaration" in 2018 with the 

aim of preserving the environment of oceans and rivers, even though the city does not 

face the sea. And in 2021, Kameoka City became the first city in Japan to ban plastic 

bags. 

 


