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Introductory Remark
Planning Administration for Solving Logistics Issues

Yuki Misui
Ryutsu Keizai University

Logistics is an essential social infrastructure for all economic and consumptive activities. Today, it faces a variety
of challenges. For example, the “2024 logistics problem” is one of the most pressing issues facing industry today.

The “2024 logistics problem” refers to the problems that will arise in conjunction with the application of
work-style reform laws, which will limit overtime work to 960 hours per year for vehicle operators from April
2024 onward. The main problem is that the new laws will make it impossible to sufficiently transport goods.
However, the purpose of the work-style reform laws is to ensure workers’ health and life-work balance by
reducing long working hours and realizing diverse and flexible work styles. Under the Labor Standards Law,
overtime work is capped at 360 hours per year in general and 720 hours per year only in cases of extraordinary
and special circumstances. The 960 hours allowed for driving work mentioned above is a special exception, and
the exception was determined in consideration of the social impact of reducing workloads. In addition, 80 hours
of overtime work per month is the so-called “death line” for overwork and is therefore unacceptable. While the
inability to sufficiently transport goods is certainly a troubling problem, it is certainly not more significant than
the health and life of truck drivers, and the fact that it has been tolerated in the past is itself inappropriate; it is
thus only normal to work on correcting this situation.

However, to realize improvements, it is necessary to change the perception of logistics and its associated
operations. This requires not only improvement of logistics as a derived demand but also improvement
of commercial distribution as an intrinsic demand, for example, a shift away from consumer and customer
dominance. In addition to the issue of long working hours, there are common and important issues in realizing
the ideal state of logistics for the coming era, such as environmental measures to achieve carbon neutrality in
response to global warming and new logistics demands in response to changing lifestyles.

Based on the above, this special issue of Planning and Public Management is designed to contribute to future
policy and planning discussions by identifying current logistics issues and presenting new perspectives on how
to resolve them. Experts in a wide range of fields, not only logistics, have contributed articles covering diverse topics.

In the first article, Toshikazu Muroga proposes and discusses a standard size for returnable transport
containers as an example of logistics standardization, which has been emphasized in recent logistics policies.
In the second article, Takashi Yamamoto reviews the role of expressway rest areas as logistics infrastructure
and the efforts that have been made in the past, while discussing a planning theory required for the future. In
the third article, Masatsu Doi focuses on the realization of social innovation that contributes to solving social
issues and points out the need for social entrepreneurs who can implement transformation strategies with
legitimacy to change conventional industry practices and rules. In the fourth article, Masaru Hojo forecasts CO,
emissions in transportation and storage/handling operations and proposes the importance of slow logistics as
a planning theory for achieving carbon neutrality. In the fifth article, Hiroo Ide focuses on the labor and health
of truck drivers, discussing the significance of health promotion and examining the framework and obstacles
that support worker health. In the sixth editorial, Hajime Daimon outlines the historical evolution of national,
regional, city, and district planning and its relationship to logistics, while discussing planning theories that
support logistics to meet future needs. In the final article, Manami Sasaoka reviews the role of civil law norms in
transportation transactions and discusses the realization of value through contractual norms.

This special issue will hopefully help to broaden the public understanding of logistics issues and realize a

society where driver health and life-work balance becomes the norm.
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