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ABSTRACT

Marketing Strategy for the new facility in Michi-no-eki
:A case of “Michi-no-eki Yotsukura-kou” and “Child-House Fukumaru”

SUGIYAMA Takeshi
MADARAME Kaori
MATSUMOTO Michimasa

Michi-no-eki are scattered across Japan which are engaged on elaborate strategies. Among them,
Fukumaru opened next to Michi-no-eki Yotsukura-kou in spring of 2014. Changes have been observed
since Fukumaru opened in Michi-no-eki Yotsukura-kou. To maintain users’ satisfaction from now, it’s
necessary to accommodate to the environmental changes.

Then, we’ll discuss the improvement plan based on frameworks of brand marketing strategy to manage
users’ image modification of user’s image according to environment and utilization change.

Main analysis was based on a comparing of 2014’s and 2015’s research results. The results are as
follows. The number of users having special purpose who visit Michi-no-eki Yotsukura-kou three or more
times decreased. In Fukumaru, the number of users increased. Most notably, the result indicated that the
users’ evaluation on cleanliness of the facilities had been significantly lowered between the two surveys.

To solve their decreasing satisfaction of cleanliness, we consider three improvement plans based on a
framework of “Brand department strategy” (P. Kotler) referring to other case studies. Their plans are as
follows. First plan is “new brand strategy”, which shows that we make a new brand to prevent its brand
from obsolescence. Second plan is “bland expanding strategy” which means that we utilize an existing
brand for a new product in a new category. Third plan is “line extension strategy” which indicates that we

adopt a new product that made different idea in an existing product category using an established brand.
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