
- Community circle development and
management

Figure 4. shows the overview of commu-
nity circle in iBELLEs+.

Any EFL teacher granted a managerial
status (by the super-user) has an authority
to build and manage a teacher community
circle in which transactions among circle
member are made. The manager can
invite colleagues into the circle, pro-
hibiting teachers outside of the circle to
get involved in the circle activity.
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1. Abstract

4. Current status & Conclusion
What iBELLEs+ brings to us

The EFL teachers participating in a given community circle work in
conjunction with their colleagues to (1) create or select teaching
materials most appropriate for their student, (2) examine pedagogical
annotation that are given to particular spots of the leaning materials
before the class, (3) exchange feedback (highlight) data from the
students who used the common materials in different classes so that
the teachers can discuss appropriateness of each member’s
instruction or teaching plan, etc.

iBELLEs+ provides a scheme to build a large e-learning platform
consists of smaller circles of EFL teachers, as illustrated in Figure 5.
Each teacher community circle works independently and access to the
teaching materials and the learners’ data is strictly controlled.

The right-upper corner of Figure 6 is a community manager’s screen
on which he/she specifies a community circle and invites colleague(s)
to join it. A member teacher who is invited to the circle can select
teaching materials shared among the colleagues, which contain the
pedagogical annotations and the learners’ feedback (highlight) data
stored in the database, as shown in the left-bottom side of Figure 6.
Each teacher who has an ownership of particular materials is assigned
a managerial status for access control: he/she can either permit full
access to the relevant information (teacher’s annotation and learners’
response) or limit the access only to the materials, etc.

How it works

iBELLEs is equipped with two basic functionalities that enable (1) EFL teachers to give pedagogical annotation to the teaching materials before class, and (2) EFL
learners to give annotations that reflect their learning process by simple highlighting operations.

By using iBELLEs, EFL teachers can (1) dynamically change or alter initial teaching plans through the real-time observation of learners’ highlighting and (2) compare
their highlights as pedagogical annotation with learners’ highlights to find and bridge inevitable gaps between teachers and learners.

The successor model, i.e. iBELLEs+, implements an innovative module named ‘teacher community circle’ which prompts a group of EFL teachers led by a community
circle administrator to collaborate with each other in order to achieve the following goals: (1) deciding more appropriate sets of annotations to the common material on
which the member teachers are working, (2) creating new study materials with more pedagogically significant annotations, and (3) designing more effective courses
based on a quantitative and qualitative analysis of the learners’ learning process.

EFL teachers with diverse backgrounds and aims can exchange their expertise and knowledge with their colleagues within the teacher community circle, subsequently
creating a better EFL teaching and learning environment.

This poster shows how a new module added to our e-learning system named iBELLEs (interactive  
Blended English Language Learning Enhancement system) promotes further collaboration among EFL 
teachers who are working on common teaching materials or trying to make more useful study materials.

iBELLEs was originally developed as a support system to generate active interaction
between teachers and students, and to grasp in real time what part of the material
students are paying attention to. And it has become clear that this objective is fully
achieved in the classes using iBELLEs.

Therefore, we decided to improve iBELLEs so that it could be used by multiple teachers.
iBELLEs+(Plus), the most recent successor of iBELLEs, has two newly added functions:
teacher community circle development/management and access control to texts (and
the highlights they would contain).

2. Background
What we can do with iBELLEs ?

3. iBELLEs+
New functionalities

Effective use of the system
Although the precise number of students who highlighted a particular spot is important
for the statistic analysis after the class, every EFL teacher needs to grasp instantly the
overall learning activity of the students in front of him/her. By observing specific spots in
the target reading text (listening test script, etc) where students have learning difficulties
on a real-time basis, the EFL teacher can change and adapt his/her initial teaching plan
dynamically in a face-to-face class in order to catch up with the learners activity. The
teacher is allowed to analyze the learning process in detail after the class by
downloading the necessary information from the iBELLEs database.

BASIC idea: Interaction between EFL teacher and learners

- Colour depth as an frequency indicator
The EFL teacher can see the distribution of the
learners’ highlighting at a glance. The deeper a given
colour, it shows more students highlighted the
particular spots of the text. The bar graph underneath
the text window tells the exact number of students
who highlighted the given spots.

Figure 1.  Teacher’s annotation

Figure 2.  Learners’ highlighting

Figure 3.  Learners’ highlighting observation

- Access control of resources
Within a given teacher community circle,
members share various teaching/learning
materials and information. EFL teaching
materials are not limited to authentic
reading practice passages or scripts of
listening practice. Onto the platform of
iBELLEs+ even learner-produced texts in
the writing practice can be uploaded as
eligible materials.

Not just the learning materials but the
learners’ highlight responses and the
teachers’ annotations are shared among
circle members. The teacher with
community managerial status can control
the access to those resources.

Conclusion
By September 2019, EFL teachers working for five universities and two
senior high schools have joined the iBELLEs+ community and are
exchanging their teaching experience and knowledge on a daily basis in
order to improve the quality of EFL teaching in Japan As one of the
participants of ECEL 2019, why don’t you join our community circle?Figure 5.  Teacher community circles in iBELLEs+

Figure 6. Teacher community circle selection & Materials in the community circle

iBELLEs was originally developed to fill the gap
between EFL teachers and their learners through a
simple, visual interaction.

Before actual classroom, the EFL teacher can give
annotations to particular spots in the target teaching
material using highlighting facility. They define the
meaning of each highlight as shown in Figure 1.

During the face-to-face classroom the learners are
asked highlight specific spots of their text following
their teacher’s definition as in Figure 2. The meaning
of each highlight colour is carefully defined so that it
reflects the students’ learning process that is not
observable directly. The simple highlighting
operation is expected to reduce the meta-cognitive
burden of the learners and eventually visualize their
learning process.

During the classroom, the teacher collects the
learners’ highlights and can observe instantly their
response, as shown in Figure 3.

Figure 4.  Overview of teacher community circle

Overview: Community circle and access control

feedback in a teacher
community circle.

As a result, teachers par-
ticipating in a common
circle can collaboratively
develop effective teaching
materials before the class
and give quantitative ana-
lysis to the learners’ feed-
back data after the class.
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Their effects
The new functionality implemented to
iBELLEs+ allows the sharing of teaching
materials and learners’


