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J.C. Penney’s “Fair and Square” Strategy
(Abridged)

Retailing is hard, and that’s what Steve [Jobs] said to me when we started stores at Apple.
— Ron Johnson, CEO, J.C. Penney!

It was August 2012 and the release of second-quarter earnings was loonfing for Ron Johnson, the
chief executive officer of ].C. Penney, one of America’s first department stordg. Johnson, HBS "84, ha
intimated to Wall Street that the retailer’s second-quarter results were likely i tertons

again, following dismal first-quarter results that revealed a $163 million loss, same-store revenue
down by 19%, and the number of customers shopping in J.C. Penney stores down by 10%. These

results were particularly disheartening given the company’s radical repositioning of its business
model and its brand in February 2012.
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Carter Racing 4

by Jack Brittain & Sim Sitkin DELTA LEADERSHIP

6-001-07

Carter Racing (A)
What should we do?

John Carter was not sure, but his brother and partner, Fred Carter, was on the phone and
needed a decision. Should they run in the race or not? It had been a successful season so far, but
the Pocono race was important because of the prize money and TV exposure 1t promised. This
first year had been hard because the team was trying to make a name for itself and, as a result,
had run 1n a lot of small races. A successful outing could mean more sponsors, a chance to start
making profit for a change, and the luxury of racing only the major events. But if they suffered
another engine failure on national television . . .
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