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@ Slavin et al. (1990 cited in Kolata 1997)
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@ Nisbett and Kanouse (1968)
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® Read and van Leeuwen (1998)
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e S
PERCENTAGE OF SUBJECTS CHOOSING UNHEALTHY SNACK
(FROM READ AND VAN LLEEUWEN [1998])

Future hunger

Hungry Satiated
Current IR :UEH/E Hungry 78% 42%
Hunger IHFE g Satiated 56% 26%
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® Dellavigna and Malmendier (2006)
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HARVARD BUSINESS SCHOOL

9-916-026

FEBRUARY 26, 2016

JOHM BESHEARS
PATRICK ROONEY
JENNY SANFORD

Express Scripts: Promoting Prescription Drug
Home Delivery (A)

As Bob Nease walked into a meeting with the Express Scripts Scientific Advisory Board in early
2008, he looked forward to a vigorous debate over a series of proposals for promoting home delivery
of prescription drugs by mail. Nease was the Chief Scientist at Express Scripts, a company that helps
employers provide their employees with access to prescription medications at reduced prices. The
Scientific Advisory Board, composed of experts in medicine, health economics, and behavioral science,
convened on a regular basis to discuss initiatives that Express Scripts might undertake to drive better
patient health outcomes while reducing overall costs in the healthcare system.

Nease thought that there was considerable room for improvement in this area, as patients often
failed to take medications as prescribed and frequently made suboptimal decisions about which
prescription drugs they were taking and where they were obtaining their drugs. He estimated that 300-
400 billion dollars were wasted each year because of these patient mistakes.

A pattern that Nease focused on was low adoption rates for an Express Scripts program that
delivered prescription drugs to patient homes by mail. People who switched from picking up their
medications at retail pharmacies, such as Walgreens, to having their medications mailed to their homes
saved on costs. There was also evidence that switching to home delivery made people more likely to
adhere to their medication regimens and less likely to mistakenly receive the wrong drug or dosage.
But how could he encourage people to switch when they seemed reluctant despite all of the apparent
benefits? Nease described the challenge that he and the Scientific Advisory Board were trying to
overcome: “The irony was that most Express Scripts programs were based on the premise that people
optimize, but in life there are so many other factors that play into a decision. Maybe our wiring as
humans was something that Express Scripts should pay more attention to.”

Express Scripts and the Pharmacy Benefit Manager Sector
Express Scripts was the third-largest company in the pharmacy benefit manager (PBM) sector in

2008. PEMs oversee the array of relationships among pharmaceutical manutacturers, drug wholesalers,
pharmacies, employers sponsoring health insurance and prescription drug plans for the benefit of their

Pr John Bechears and Ry h iates Patrick Rooney and Jenny Sanford prepared this case. It was reviewed and approved before
publication by a company designate. Funding for the T of this case was provided by Harvard Business School and not by the company.
HBS cases are developed solely as the basis for class discussion. Cases are not intended to serve as sources of primary data, or
illustrations of effective or ineffective management.
Copyright © 2016 President and Fellows of Harvard College. To order copies or request permission to d ials, call 1-800-345-7683,
write Harvard Business School Publishing, Boston, MA 02163, or go to www_hbsp harvard edu. This publication may not be digitized, p pied
or otherwisa reproduced, postad, or stted, without the permission of Harvard Business School.
Distributed byThe Case Centre  North Amerlca Restof the workd
- wiww. thecasecentre.ong t 41781 195884 t +440)1134 750003
- centre Al rights reserved ® infousasthec: g @ entrzang
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Control Condition

Time Plan Condition

[Company Name] |S HOLDING A FREE FLU
SHOT CLINIC.

Flu shots will be available on site at the [location of
relevant free flu shot clinic]  at the following times:

7:00 am - 3:30 pm
7:00 am - 3:30 pm
7:00 am - 3:30 pm
7:00 am - 3:30 pm
7:00 am - 3:30 pm

Monday, October 26th
Wednesday, October 28th
Friday, October 30th
Tuesday, November 3rd
Thursday, November 5th

>

[Company Name] |[S HOLDING A FREE FLU
SHOT CLINIC.

=

\ Many people find it helpful to make a
' at

plan for getting their shot. You can write
(day of the week) (day) (time)

yours here:
Flu shots will be available on site at the [location of
relevant free flu shot clinic]  at the following times:

(month)

Monday, October 26th /:00 am - 3:30 pm

Wednesday, October 28th 7:00 am - 3:30 pm
Friday, October 30th 7:00 am - 3:30 pm
Tuesday, November 3rd 7:00 am - 3:30 pm
Thursday, November 5th 7:00 am - 3:30 pm




@ Vvilkman, Beshears, Choi. Laibson, and Madrian (2011)
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sfickK

for individuals ‘ for groups

Ready to finally stickK

O'\your Commitments

| commit to Select your Goal... \ 4 GO




S1?CkK How it Works AboutUs Help Center REGISTER

for individuals ‘ for groups

Select your Goal...
Lose Weight

? ea d y |Exercise Regularly

Quit Smoking

J[O yO U r II\Q/Iaa(;Etain Weight

Custom Goal (Everything Else)
| commit to Select your Goal...




Select Your Goal

Exercise Regularly

Your privacy is important to us. You can adjust your privacy settings once you're done
creating your Commitment.

Number of days per week you commit 1~

to exercise:

Length of my Commitment: 12 week(s)

This Commitment Starts: Today v
My Reporting Days will be: Thu rsdays



Exercise Regularly

Put money on the line - people who do are up to 3 times as successful!

Where does my money go if | don't succeed?

Recipient of Stakes: @ Anti-Charity O Charity O Friend or Foe O stickK O No money at stake

Select an organization you hate. Don't worry, we won't tell them who sent it.

Pick an anti-charity: Please choose v | Country: (@) united States () United Kingdom () Global

Amount at Stake

Amount at stake for each report: S| Enter amount x 12 week(s) =$0.00

You will be billed $0.00 for any reporting period if:
1) You report that you were unsuccessful; or

2) Your Referee reports that you were unsuccessful; or
3) You fail to make a required report by the end of the second day (11:59 PM.) following a required reporting day.

All Forfeited Stakes will be sent to your designated recipient (e.g. Charity, Friend or Foe).
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Abortion: Americans United for Life

Gun Control: NRA Foundation

Exercise Regula

Gun Control: Educational Fund to Stop Gun Violence

Put money on the line - people who do are  Environmental: Nature Conservancy

Where does my money go if | don't succeed? Environmental: The National Center for Public Policy Research

Gay Marriage: Gay & Lesbian Advocates & Defenders (GLAD)
Recipient of Stakes: Gay Marriage: National Organization for Marriage

Select an organization you hate. Don't worry, we we a0 o) Rights: People for the Ethical Treatment of Animals (PETA)

w
F S S T - T I S TR B N | L —

Pick an anti-charity: Please choose v Country: (@) united States () United Kingdom () Global

Amount at Stake

Amount at stake for each report: S Enter amount x 12 week(s) = $0.00

You will be billed $0.00 for any reporting period if:

1) You report that you were unsuccessful; or
2) Your Referee reports that you were unsuccessful; or
3) You fail to make a required report by the end of the second day (11:59 PM.) following a required reporting day.
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Get a Referee

Exercise Regularly

Choose a Referee - people who do are twice as successful!

Who will be your Referee: Individual Referee

Invite your Referee:

Enter your Referee's email address or stickK

username.

No thanks, I'll do it on my own.
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30~99.A(8154t) 51.0 51.0 28.8 53.4 38.9
100~299 A (285#t) 64.2 59.3 27.4 55.4 40.4
300 ALLE(133%) 52.6 62.4 25.6 46.6 44 .4
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®wendel (2014, p185)

« LUTDREAIZEET 5_&T. BenefitsIXEmployee
Engagement/ZImpactz 525 EMTES

Communication matters more than the benefits
themselves

. Listen and respond to employee needs

. Promote equitable interaction among employees and
puild social bonds

. Don'’t let benefits problems be a distraction
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@ wWendel (2014, p185)
. FERARMIZHEZEE Dengagementzm EEE&S5E8-5
o, U TORNEETHSD

. Make sure your managers, and the organization,
actually support their employees

. Make sure employees are doing meaningful work at
which they can succeed

. Sincerely ask for what employees want, and give it to
them where possible

. Stamp out hostile environments
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